
20 ACTIONS  
TO ACCELERATE ANTIRACISM  

IN THE WORKPLACE

#BreakTheNeedle
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You can do anything in 
this world if you don’t 
care who gets the credit.

Richelieu Dennis 
Founder, Sundial Brands 

“
”



COMMIT TO DIVERSE 
HIRING GOALS
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ETHNICITY 
(CHICAGO)

BLACK 
30%

HISPANIC
29%

TWO OR MORE RACES
3%

ASIAN
6%

WHITE
32%U.S. Census Bureau, Population Estimate 2019



DIVERSIFY 
MANAGEMENT, 

SENIOR LEADERSHIP 
& THE BOARD
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2020 4 BLACK CEOs IN FORTUNE 500
SOURCE: FORTUNE



PARTNER WITH BLACK 
PROFESSIONAL 

ASSOCIATIONS & 
HBCUs
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OFFER PAID INTERN & 
CO-OP PROGRAMS
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DISMANTLE 
DISCRIMINATORY 

HIRING PRACTICES
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LESS LIKELY TO BE CALLED 
THAN RESUMES WITH TRADITIONALLY WHITE NAMES

50%
RESUMES WITH TRADITIONALLY BLACK NAMES ARE

Source: National Bureau of Economic Research



REDESIGN 
ONBOARDING & 

RETENTION 
PROGRAMS TO 

SUPPORT DIVERSE 
EMPLOYEES
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Source: Catalyst

REAL 
TALK

“I usually feel on guard during 
meetings. I believe not only 

my race but also my position 
as an assistant leads people to 

dismiss me...”

- Dion, Black, age 55 
Individual Contributor



Source: Catalyst

REAL 
TALK

“Based on the sound of my 
voice they assume I am a young, 

Caucasian female, and they are 
comfortable making very racist 

comments. I have to pretend 
that I am not offended, and I am 
encouraged by my superiors to 

suppress my true identity.”

Tena, Black and Latina, age 25 
Individual Contributor



Source: Catalyst

REAL 
TALK

“Being the only African 
American, I don’t have anyone 

with whom I can socialize. They 
care nothing for the history of 
my ethnicity-only theirs. I am 

ostracized everyday and cannot 
wait to leave...”

Daniel, Black, age 31 
Individual Contributor



ESTABLISH & FUND 
EMPLOYEE RESOURCE 

GROUPS
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ACKNOWLEDGE THE 
EXISTENCE OF BLACK 

PEOPLE IN YOUR 
SPACES
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AMPLIFY BLACK 
VOICES & 

CONTRIBUTIONS
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CLOSE THE BLACK 
WAGE GAP
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Source: Economic Policy Institute (2018)

ON AVERAGE, BLACK WORKERS  
EARN 79 CENTS FOR EVERY DOLLAR 

 PAID TO WHITE WORKERS



Source: National Women’s Law Center

ALL WOMEN 
$406,760

BLACK WOMEN 
$946,120

LIFETIME WAGE GAP



ADOPT WAGE-
BASED HEALTH 

INSURANCE COST-
SHARING 
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EXPAND PAID 
CARETAKER LEAVE 

BENEFITS
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FACTS ABOUT BLACK CAREGIVERS

20%
MORE LIKELY 

TO BE 
CAREGIVER

Source: National Alliance for Caregiving, AARP

57%
PROVIDE 

30+ HOURS 
CARE/WEEK

66%
ALSO WORK 

FULL OR 
PART TIME



ENSURE EVERY 
EMPLOYEE 

COMPLETES 
UNCONSCIOUS BIAS 

TRAINING
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GRANT EVERY 
EMPLOYEE A DEI 
PROFESSIONAL 
DEVELOPMENT 

FUND
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GRANT PAID TIME TO 
PARTICIPATE IN 

PROTESTS
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GRANT PAID TIME 
TO VOLUNTEER AT 

ANTIRACIST/SOCIAL 
JUSTICE 

ORGANIZATIONS
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PUBLICLY CONDEMN 
RACISM & INEQUITY
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Mellody Hobson 
Co-CEO, Ariel Investments 

Instead of being color blind,  
we need to be COLOR BRAVE.“

”



COMMIT TO 
PATRONIZING 

BLACK-OWNED 
BUSINESSES
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164%
BUSINESS OWNERSHIP GROWTH AMONG 

BLACK WOMEN, 2007-PRESENT
Source: American Express



0.2%
Source: Fortune

OF WOMEN OF COLOR ENTREPRENEURS 
RECEIVE VENTURE CAPITAL FUNDING





MAKE OR MATCH 
CONTRIBUTIONS 
TO ANTIRACIST/
SOCIAL JUSTICE 

ORGANIZATIONS
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HIRE A 
DIVERSITY 

MANAGER... 
AND KEEP 

THEM!
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WHAT HAPPENS NEXT

IS UP TO YOU.



WRITE: gregory@GregoryTall.com 
VISIT: www.GregoryTall.com 

CONNECT: www.linkedin.com/in/GregoryTall

Continue the Conversation 


